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the new laguna honda
 



4 5

San Francisco’s new Laguna Honda Hospital and Rehabilitation Center ushers in 

an imaginative era of patient-centered care.   

Dedicated to fostering community integration, independence and choice for a 

safety net population, the new Laguna Honda represents one of the most exten-

sive commitments of any city or county to long term care and rehabilitation for 

seniors and adults with disabilities.  

By combining 13 specialized skilled nursing programs and a state-of-the art 

rehabilitation center into a single 780-person hospital, the new Laguna Honda 

creates a pioneering model that integrates close attention to individual needs 

and preferences with the efficiencies afforded by a single, integrated organiza-

tion.

w e l c o m e
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i n n o v a t i o n

The new hospital is structured to help skilled nursing residents take an active 

role in directing their own care, empowering individuals to make decisions 

about the most basic activities of daily living, such as eating, sleeping, and 

choosing when and where to enjoy recreation and privacy. 

The innovation of the new Laguna Honda extends from its individualized care to 

its bricks and mortar, three new buildings constructed with attention to the lat-

est research that reveals how the built environment can contribute to successful 

patient outcomes.  

Photo: Bruce Damonte
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As the first LEED-certified hospital in California, and the first LEED-certified nurs-

ing facility in the nation, the new Laguna Honda represents huge strides in inte-

grated health care, using new ideas in service delivery, evidence-based design, 

and green building technology to create a healthy community for the center’s 

residents.  It is the next step in Laguna Honda’s mission to help people achieve 

their highest level of independence, whether they are learning to use a wheel-

chair for the first time, or re-learning after a traumatic injury how to lift a glass of 

water and drink.

g r e e n - c e r t i f i e d

Photo: Joel Puliatti
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c o m p a s s i o n

As a safety net facility, Laguna Honda serves a wide variety of health care needs.  
Among its specialized programs are: 

An award-winning restorative care program to help residents retain func-• 

tionality

The Bay Area’s only HIV/AIDS skilled nursing program• 

Monolingual care in Spanish and Chinese• 

A safe and comfortable environment for people with Alzheimer’s and • 

other dementias

Rehabilitative services that include physical therapy, occupational thera-• 

py, speech therapy and audiology

Programming for adults with developmental disabilities• 

An in-house hospice operated with the Zen Hospice Project of San Fran-• 

cisco

Care that combines medical and social support for people coping with • 

the effects of illnesses such as stroke, traumatic brain injury and multiple 

sclerosis

Photo: Jennifer Tong
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Each floor in the new Laguna Honda is a distinctive neighborhood dedicated 

to one of the center’s specialized nursing programs.  The neighborhood con-

cept is one way the new Laguna Honda fosters a healing environment.  Sixty 

residents live in four 15-person households, each with its own living room.  The 

households are organized around a central Great Room, a town square of sorts 

where daily activities take place.   Every two households share a dining room.  

Food is prepared in a central kitchen and served fresh from a galley in each 

neighborhood.   

t h e r a p e u t i c
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The new Laguna Honda is designed to create a sense of community among resi-

dents, and to integrate the campus into the larger civic life of San Francisco. 

At the heart of the new campus is the Esplanade, a broad indoor boulevard 

modeled after the main street of a small town.   It is lined with places for resi-

dents, care givers, volunteers and visitors to meet and greet, including a com-

munity theatre, a café, multimedia library with a fireplace, a cafeteria with indoor 

and outdoor seating, two art studios for resident painters and sculptors, a bar-

ber shop and beauty salon, and a lofty atrium suffused with natural light that is 

home to a bird aviary maintained in partnership with the San Francisco Zoo.

All three new buildings open onto a large central park, home to the hospital’s 

animal therapy center and horticulture program.  The park features raised plant-

ing beds accessible to people who use wheelchairs, an orchard, a duck pond, 

and the Betty Sutro Meadow, named after a long-time benefactor of the hospi-

tal.  

c o m m u n i t y
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In addition to the park, there are 11 therapeutic gardens on the new campus, 

including secure outdoor spaces for people with Alzheimer’s.  The open and ac-

cessible environment emphasizes the healing effects of nature.  Every neighbor-

hood has a balcony overlooking the central park, and every resident has his or 

her own operable bedside window.  The buildings do not rely on recirculated air, 

and there is ample southern exposure to bring the sunlight indoors.

The balconies, gardens, Esplanade and central park provide more ways for the 

new Laguna Honda to encourage community, independence and choice.  

Residents can choose to visit with friends in the living room of their household, 

join the ongoing activities in their neighborhood Great Room, venture to the 

Esplanade with its numerous amenities, enjoy the fresh air and sunshine of the 

central park, or retire to their room for a bit of privacy. 

g a r d e n s
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Laguna Honda is an integrated part of a continuum of care that includes other 

branches of the San Francisco Department of Public Health, including San Fran-

cisco General Hospital and the health department’s division of Community-Based 

Programs, as well as the city’s Department of Aging and Adult Services, and numer-

ous non-governmental care providers.  

Admissions and discharge are coordinated with the Department of Public Health’s 

Targeted Case Management program and the Diversion and Community Integra-

tion Program, a project of the health department and the Department of Aging 

and Adult Services that seeks alternative living arrangements for Laguna Honda 

residents who no longer need the 24-hour a day care provided at the center.  

Laguna Honda’s art program is a project of its Activity Therapy Department and the 

Art with Elders program run by Eldergivers, a community-based organization.  The 

Laguna Honda hospice is a collaboration with the Zen Hospice Project of San Fran-

cisco.  The life-long learning programs for nursing staff are provided in partnership 

with City College of San Francisco and Jewish Vocational Services.  

i n t e g r a t i o n
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The dentistry program is a joint venture with the University of the Pacific.  

Benchmarks for resident satisfaction are developed in collaboration with re-

searchers from the School of Nursing at the University of California, San Francis-

co.  An initiative to foster a therapeutic environment is guided in part by partici-

pation in the Center for Health Design’s Pebbles Project.

Construction of the new buildings was managed by the San Francisco Depart-

ment of Public Works.  The center’s organizational development initiative is a 

joint project with the City of San Francisco Controller’s Office.  Public art installa-

tions on the campus are a project of the San Francisco Arts Commission.

Everywhere you look, you will find that the new Laguna Honda is a part of the 

community, not apart from it.   The strength of its work lies in collaboration.

c o l l a b o r a t i o n
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h e a l i n g

An important element of the livability of the new Laguna Honda is its collection 

of painting, sculpture, and works in mixed media commissioned especially for 

Laguna Honda by the San Francisco Arts Commission.  

Studies have shown that a pleasurable physical environment translates directly 

to a patient’s sense of well being.  For the new Laguna Honda, the public art 

program plays a key role in providing an aesthetically pleasing environment and 

establishing a sense of place and home.

Eighteen artists were selected to create works that assist sensory stimulation 

and way-finding and encourage activity, interaction with nature, and activa-

tion of memory.  Many works are wheelchair accessible and tactile so they can 

be enjoyed by people with mobility and sight limitations.  They not only add to 

the hospital’s therapeutic environment but serve as an incentive for community 

integration, drawing art lovers onto the campus.

Photo: Bruce Damonte
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s u s t a i n a b l e

The new Laguna Honda was conceived using evidence-based design—a cut-

ting-edge approach to architecture that acknowledges that a person’s living 

environment has lasting and measurable effects on well-being.

Using this novel approach to hospital design, the new buildings balance tradi-

tion, warmth, and history with innovation and technology.  The efficiencies in 

the center’s design save energy, reduce greenhouse gas emissions, conserve 

water, and enhance indoor air quality.  Kitchen waste is composted and many 

construction materials were recycled. 

Every aspect of the new center reflects San Francisco’s commitment to sustain-

ability, earning silver certification from the U.S. Green Building Council’s Leader-

ship in Energy Environmental Design program (LEED).

Photo: Bruce Damonte
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r e s i d e n t - c e n t e r e d

The new buildings are designed to maintain a focus on independence and 

integration.  The new Laguna Honda is committed to resident-centered care, 

which means that residents and their families closely participate in health care 

decisions.  

The center’s approach to complex and chronic illness, neurological and orthope-

dic disabilities, dementia and HIV/AIDS is to provide focused, short- and long-

term interdisciplinary care that meets the needs of the whole person and pro-

motes maximum community integration.  Laguna Honda’s approach employs 

the skills and talents of experts in all fields of health care including physicians, 

nurses, nursing assistants, activity therapists, dieticians, occupational therapists, 

physical therapists, neuro-psychologists, psychiatrists, and others.

Photo: Jennifer Tong
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p r o g r a m s

Rehabilitation

The Laguna Honda Rehabilitation Center is dedicated to helping people fulfill 

their potential.  The hospital’s therapeutic specialists are experts at treating the 

effects of stroke, spinal cord injury, orthopedic disorders, brain injury, neurologi-

cal conditions, amputation and other major traumas. 

The Laguna Honda model of care applies skill from a range of professional 

disciplines to treat physical and cognitive symptoms.  Laguna Honda doctors 

certified in rehabilitative medicine work together with specially trained rehabili-

tation nurses, neuro-psychologists, physical and occupational therapists, speech 

and language pathologists, audiologists, dietitians, social workers, and others to 

prepare a treatment plan that meets the needs of each person.  

Staff members have special certifications in geriatrics, neurological rehabilita-

tion, aquatics, low vision, hand therapy, and other specializations.  
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Memory Care

People turn to Laguna Honda when the behaviors associated with dementia 

make care and safety difficult or impossible at home.   Laguna Honda has mul-

tiple households dedicated to dementia care.  Care plans are designed by a team 

of experts to suit the individual needs of each resident, preserve social function-

ing and self esteem, and treat both cognitive and behavioral symptoms. 

Positive Care 

The only HIV/AIDS skilled nursing program in the San Francisco Bay Area, Laguna 

Honda’s Positive Care program provides support for a diverse community of 

men and women living with HIV and AIDS.  The program applies intensive nurs-

ing with the goal of maximizing functional independence and enabling a return 

to lower levels of care whenever possible.  

Laguna Honda also offers a pioneering program for residents living with the 

mild to severe cognitive difficulties that can accompany an AIDS diagnosis.  In-

novative dementia care enhances quality of life by providing sensory stimula-

tion, supporting increased social interaction, and emphasizing personal safety.   

Photo: Bruce Damonte



32 33

Enhanced Support

The Laguna Honda Enhanced Support program provides services for people 

who are living with the effects of chronic or complex illnesses such as the effects 

of stroke, traumatic brain injury, multiple sclerosis, and other conditions. 

Integrated Wellness

Residents with behavioral challenges receive services in the center’s Integrated 

Wellness program.  The program combines medical attention and counseling 

with the goal of improved social functioning.

Developmental Disabilities

Laguna Honda’s care for people with developmental disabilities is provided in 

conjunction with the Golden Gate Regional Center, a social services agency.   The 

focus of the program is to impart practical independent living skills and to locate 

suitable placement in community-based group homes supervised by GGRC.  

Photo: Bruce Damonte
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Spanish and Chinese Language Communities

Laguna Honda residents whose sole language is Spanish or Chinese receive care 

in their native tongue.  In the language-focus neighborhoods, residents who are 

accustomed to the food, holidays, manners, and other cultural sensibilities of 

Spanish- and Chinese-speaking communities can feel comfortable and at home.

Hospice

The Laguna Honda hospice reduces the severity of symptoms and relieves suf-

fering for residents who no longer desire life-prolonging interventions.  The 

hospice is a collaboration with the Zen Hospice Project of San Francisco.  Its ap-

proach to terminal illness is to foster nurturing relationships to relieve the feel-

ing of isolation and expand self-awareness. 

         

To learn more about the new Laguna Honda visit www.lagunahonda.org.

Photo: Bruce Damonte
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history of laguna honda



38 39

Laguna Honda has been an integral part of the San Francisco community 
since 1866.  It opened as an almshouse to care for one of the first genera-
tions of San Franciscans, the Gold Rush pioneers.  Over the decades, as the 
city grew up around it, Laguna Honda embraced generation after genera-
tion of people in need.  

To meet the changing health care needs of San Francisco, Laguna Honda 
has served many purposes over the years.  It provided critical care during a 
smallpox epidemic in 1868, served as a place of refuge for people displaced 
by the 1906 earthquake and fire, and now provides the Bay Area’s only dedi-
cated skilled nursing services for people with HIV and AIDS.  

Over the years, Laguna Honda has served a changing demographic of fami-
lies, children, seniors, and younger disabled adults.  Today, the minimum 
age to qualify for care is 17.  

Beginning in 1926, people who lived at Laguna Honda were cared for in 
large Florence Nightingale-style open dormitories.  In the new Laguna 
Honda, residents can choose to spend time in private and semi-private 
rooms or to enjoy the company of others in the Great Room at the center of 
every neighborhood, on the Esplanade with its many community gathering 
places, or outdoors in the central park.   

Notable moments in the history of Laguna Honda include a visit in 1909 by 
President Theodore Roosevelt, who was in San Francisco observing earth-
quake recovery efforts; installation in 1934 of five murals by artist Glen Wes-
sels, one of the first depression-era federal art projects in San Francisco; and 
annual holiday performances in the hospital’s Gerald Simon Theatre in the 
1960’s and 70’s by Bing Crosby, Merv Griffin, Frankie Lane, Donald O’Connor, 
and other hoofers and crooners of the Greatest Generation.

Photo: Bruce Damonte



40 41

Laguna Honda is at the beginning of a new era of service.  It is moving from 
a stately, 1920’s-era Spanish Revival building into a modern facility designed 
to foster integration, independence and community.  

The mission of Laguna Honda – to provide culturally competent long term 
care and rehabilitation services for a safety net population – is focused on 
achieving the highest quality of care and quality of life for each resident, 
and encouraging the highest level of independence for each resident 
whether it be at Laguna Honda or in other community settings.

The new Laguna Honda provides a transitional moment for long term care 
by a metropolitan public health service – and a renewed commitment to 
each San Franciscan in need.  

Photo: Bruce Damonte
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Laguna Honda is the grateful beneficiary of the commitment and generosity of two 
philanthropic organizations, Laguna Honda Hospital Volunteers, Inc. and the Laguna 
Honda Foundation.

Laguna Honda Volunteers, Inc. enhances the quality of life and quality of care for resi-
dents by funding amenities and therapeutic activities, and by supporting the work of 
over 400 volunteers who contribute their time and energy to Laguna Honda every year.

You can find the Volunteers on the web at www.lagunahondavolunteers.org.

The Laguna Honda Foundation supports the hospital’s quality improvement and orga-
nizational development initiatives, and underwrites research into the creation of thera-
peutic health care environments and new approaches in long term care and rehabilita-
tion.

For more information about the Foundation, visit www.lagunahonda.org.

Donations to both organizations are tax deductible and may be sent to Laguna Honda 
Hospital Volunteers, Inc. or Laguna Honda Foundation at 375 Laguna Honda Blvd., San 
Francisco, CA  94116.

thank you
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Laguna Honda
hospital and rehabilitation center
375 laguna honda blvd
san francisco, ca 94116

415-759-2300
www.lagunahonda.org
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The New Laguna Honda is a project of the San 
Francisco Department of Public Health.  It was 
designed by the joint venture of Anshen+Allen 
Architects and Stantec Architecture.  The Gen-
eral Contractor was Turner Construction Co.  
Project management was by the San Francisco 
Department of Public Works.  Art installations 
were a project of the San Francisco Arts Com-
mission.  Laguna Honda is a member of the 
Center for Health Design, a non-proft organiza-
tion that champions evidence-based design for 
healing environments.


