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March 30, 2022 

 
Important Laguna Honda Operations Update 

 
 

Dear Laguna Honda Patients and Families,  
 
Our goal at Laguna Honda Hospital is to provide excellent care in a welcoming and 
healing environment. As many of you know, we continue to respond to the challenge of 
ensuring that prohibited items, which pose a risk to everyone’s safety, are kept out of our 
campus. We also continue to address related concerns raised by our state and federal 
regulators as we strive to meet the high standards we set for ourselves. Your care and 
your wellbeing are always our top priority.   
 
The Centers for Medicare and Medicaid Services (CMS) is expected to give Laguna 
Honda notice today that we must better manage how we meet the requirements that apply 
to our type of facility or face termination of our participation in the Medi-Cal/Medicare 
program on April 14. This is important because the overwhelming majority of Laguna 
Honda patient care is funded through the Medi-Cal/ Medicare program. 

I know that there are a range of emotions that you may be feeling, including fear 
and frustration. I want to assure you that every resource is being utilized to address 
the concerns of our regulatory agencies and that Laguna Honda is working very 
closely with CMS to finalize plans to address these concerns and continue to serve 
our patients through our participation in the Medi-Cal/Medicare program.  

I also want you to know that LHH is committed to delivering the highest quality care in 
the safest environment possible. Over these next two weeks, I ask you to come together 
to prevent prohibited items such as illicit substances, drug and smoking paraphernalia 
like lighters, pipes, foil, needles, and other prohibited contraband from entering our 
community. If you have any questions or you see these items on campus, please report 
them to your Resident Care Team.  

I want to share more with you how we got to this place and take you through a brief 
timeline. It is important to understand that Laguna Honda, like all skilled nursing 
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facilities, has regular inspections by the state, known as “surveys” and has an obligation 
to report incidents to the California Department of Public Health (CDPH) to identify 
where action must be taken. This is always with the goal to improve our facility and the 
care we provide our patients.  

• July – October 2021: Laguna Honda self-reported two non-fatal overdoses to 
CDPH that involved patients in possession of illicit substances. This led to an 
extended survey by CDPH in October of 2021. In response, Laguna Honda 
developed a plan called a “plan of correction,” which was approved by CDPH to 
address these concerns.  

• January 2022: During CDPH’s first revisit survey in January 2022 to ensure that 
Laguna Honda was following the plan of correction that it had submitted to CDPH, 
there was one incident in which a staff member did not follow protocols related to 
prohibited items that were taken away from patients on campus. This meant that 
we were not in compliance with our plan of correction. 

• March 2022: On March 16, CDPH returned for a second revisit survey to 
determine whether Laguna Honda had addressed the concerns noted by CDPH 
during the extended survey and first revisit. During the second revisit survey, 
Laguna Honda shared with CDPH that a patient was smoking in a communal 
bathroom on a unit and that another patient on oxygen was in possession of a 
lighter. Smoking is prohibited indoors at Laguna Honda and can pose an extreme 
safety risk when done in the presence of oxygen.  

• In response to the patient smoking and the patient found in possession of a lighter, 
on March 22, 2022, CDPH placed Laguna Honda on what is known as “Immediate 
Jeopardy” for noncompliance with federal regulations and standards in ensuring an 
environment that is as free of accident hazards as is possible. Staff took immediate 
actions to address these concerns, including increased clinical safety searches and 
new restrictions on what visitors can bring into the facility. Thanks to our staff’s 
diligent response, the Immediate Jeopardy was lifted on March 27, 2022. Although 
the Immediate Jeopardy concerns have been addressed, Laguna Honda must still 
resolve the concerns raised by CDPH during the extended survey from October 
2021. This means ensuring that our actions in the plan of correction are fully 
implemented and making sure that we do not have any other incidents that would 
result in additional significant concerns for CDPH. 

• March 30, 2022: The Centers for Medicare and Medicaid Services (CMS) is 
expected to give Laguna Honda notice that we must better manage how we meet 
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the requirements that apply to our type of facility or face termination of our 
participation in the Medi-Cal/Medicare program on April 14. 

• April 14, 2022: Over the next two weeks, through April 14, we will be working 
together as a community to show that we meet all regulatory requirements that 
apply to our type of facility and continue providing excellent care. 

For over 150 years Laguna Honda has represented the best of San Francisco: 
compassionate and quality care for those most in-need. We are committed to continuing 
the rich legacy of Laguna Honda, ensuring a safe environment, and serving our patients.  

We will work closely with staff, patients, families, and our regulatory partners to 
continue our participation in the Medi-Cal/Medicare program.  

We are committed to getting this right with a plan that is sustainable in the long 
run. The plan will include dedicated staff to respond to behavioral health needs; 
equipment to support less intrusive ways to screen visitors and patients as they enter the 
facility; services for patients with substance use disorders; staff training; and ongoing 
support for Laguna Honda’s hard-working staff. 

I speak for the Laguna Honda leadership team when I say it is a true honor to serve you. I 
am confident this process will result in a stronger Laguna Honda Hospital.  

Sincerely, 

 
Michael T. Phillips, MHA, FACHE  
Chief Executive Officer 
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